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NENORANDUM FOR: Director, National Photographic
Interpretation Center

SUBJHCT ¢ Varisble Workday at NPIC
REFERENCHES . @. MNeme for D/Pers through UU/S4T fr U/NPic

dtd 10 Jul 74, seas sudj.

b. Special Report on Flexible ¥orsduy fomrs,
HBR Januasry - Febraary 13573

1. e have reviewed the proposal for a variabile WoTrkady
at WPI1C aad cousidersd the possible effect of the adoption of
suck a proposal for the Agency.

Z. As we understand the propossl, sll stefi wembers
would work a five-day week, eight hours a day, but would have
the right to detsralac their own work hours between Li¢ nouis
of 0680 and 1500, Sinco systems of this type have been in .3z
im Europe for a aumber of yesrs, with substantizl locresses iu
production and efficiency resulting, and sre Leing; tried in
iadustrial corporations in this country, consideration is nuw
being given to sach systesms in the Federal uovernaent. Tie;
have been approved on an experimental basis elsewhare iz the
Federal Governmeat and are considered within tne reculrezents
of Federal law sod rsgulations. It is aot apparext yet taa.
such gystoms will turn out te¢ be satisfactory in the lowg r.:.
However, the benefits which have resulted fros your initiai
trial, i.e., « general atmosphere of mutual trust, isproved
production, laproved employee morale, easing of the traffic aa
parking problems, and reduction in short term abseatesisa, -cci.
to provide 2 sufficlent basis for zivimg tho system a more . ou-
plete trial.

3. Tas adoptica of any such system for one compoasat
Ray cresale a demand for similar systems elsswhers in ths Aty .
Ia order that we asy deterwine practicabilizy for other cua-
paaeﬁés, detalled informaticn vn ull aspects of the systea is
noedod.

4. Therefore, the establishment of the Sreaposed varlioic
workday system for WPIC i8 approved subject to tuae submissics
of mouthly reports for a period of six months to the Dffice 5t
Personzel, including information on the following.
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&. ¥What proportions of employees report for work
at different hours; e.g., 0600, 0700, 0800, 05007

b. What proportion of supervisors report for worl
at differeat hours; e.g., 0808, 0700, 0800, 09007

c. liow is work coverage handled when employees or
supervisors having essential functions are not available bLe-
cause of the variable hour system?

d. What percentage of increase in production or
efficiency has resulted?! Por what types of werk has ims-
provement been noted? »

e. How have you determined cffsct on employee
morale?

f, How do you haadle the problem of FLSA overtinme
for Non-Exempt employees?

(Sigued) F. W, M. Jarnsy

F. ¥. M. Janney
Director of Porsonnel

CONCUR :

sl ] | S > fes 1Y/
JJORR F, BIREE Date

Deputy Director
for

Administration

Distribution:
Orig § 1 - Adse
2 - DDA
1 - DDSET
- D/Pers
1 - OP/PMCD

OP/PMCD/] Flrm (14 Aug 74)
Retype page 2:0-D/Pers:pbkf (20 Aug 74)
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DO FOR: DBirector o Perscnnel
: Deputy Director ror Bctencs and Technology

: Varisble Workdey ot RPIC

to & point - here some conerrtes comclusions and reccamendstions 13 5 wﬂm f,
The

seatation of & variable .orkday -ould be fenzible and sdvantegecus 3 b i1
exployees #nd sansgers. In conjunction .ith these #2815, ¢ hoped o b J
oble to smever t.o Besic tloms: (1) Bo- vould @ vartsble ork .ohe ul- |
sffect .ork efficteney? (2} B vould the mployess end ssmagers rone: ¢

the ehanger 1n the - ork schedule?

Z. Three brasuches, totaling $: Pocple have been favolved sin« 1a '
danmsry In the e periment. T.o0 of these bronches are Pl shope and the
third is a Bremsch thet provides sagiasering support to the imager; - 0 SR
tatien erfort. The mi: of functioms aming these branches he= given uwi -
go0é indicatism of he. s varisbie ~oridey -onld sffect opersticams i: it
‘ore isplemented for the entire Comter, Ihe plan & have been tryivs
requires the eaployee to .ork » Tive-dsy vuek, eight hour 45y bat eex
0620 end 1500 hours.

:+ In 21l of the bronches the results of the e:perinment ore 73wy
sbie from Both the employee and mamsgenent polats of vie.. Over=ll, inhe
variadlc -orkday bas helped to creste & gemerel atmosphire of muatue] :
trust bot-een employees ond mamsgers. It has glven employoes pore eze1o - :
s1bility in monftoring their o.n -ork hours snd this Bas comsunicated tc 5
them menagement’s confidence in their professionsliss tu ¢o « comeeismts &
Job with & mintaue of sepervicion. It has hed no negative elffects
production snd in some cuses, in the opimion of the saperviecrs » It e
ieproved production both deslitatively apd quantitatively.
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SUBJBCT: ¥srisble Workds; st BEFIC

., More specificslly, frvom the wuployee's vie point, the verisl -
orkdsy Bse ensed traric sud pazking prabdbless, 311 but elimineted tb-
mewd Tor tsking short pericde of leave snd has mede 1t sasier ¢ take
care of mepy personsl motters duriag the dsy hen 1t iz often zors
convenient to do s, Tor sanagement, the verlable .orkdey has provic o
L elve hour peried of staffing, lsproved employee morale, reduced
short-ters sbsesteelss such 28 thet ceused by tardiness, nd reduces
the nesd €2 prossgr short-ters lesve ssyuktis.

%. The fe. miper 24frlculédies thet 414 occur .ould be aclied 1
the entire Center adepted s varisble orkdsy eebsdule. These incluh
the svailebility of library services and computer support.

6. We .omid like permission to implesent 2 varisble -orkdey fw
wll of ¥PIC., The cchedule ould be the sase as the one thal has baorn
saccesslully testes in three o7 our braachet -« o Tive-dey - aek, «iuh
hour deoy Bet eea 2600 and 1500 hewrs. Each Alviezion snd brench  culs
e rezponzibie Tor ensurimg that their pission remuiresents - ouls be
rocomplizhed.

STATINTL

JUBER J. BICES
Director
Rationel Peotogrephic Imterpretation Ceuio -

A STATINTL
, oL 77
CONCUR: _ o Al
Teputy Director for Sclentt ant Technology e
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Distribution:
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